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PROJECT DESCRIPTION

Legislative Bill 1157 passed by the 2008 Nebraska Legislature required a single statewide assessment of the Nebraska academic
content standards for reading, mathematics, science, and writing in Nebraska’s K-12 public schools. The new assessment system
was named Nebraska State Accountability (NeSA), with NeSA-R for reading assessments, NeSA-M for mathematics, NeSA-S for
science, and NeSA-W for writing. The assessments in reading and mathematics were administered in grades 3-8 and 11; science
was administered in grades 5, 8, and 11; and writing was administered in grades 4, 8, and 11.

PROJECT DETAILS
Project Manager: John Moon Start Date: 07/01/2016
Total Estimated Costs: Actual Costs to Date: Estimate to Complete: Finish Date: 06/30/2017
$4,329,379.00 $1,092,429.83 $3,236,949.17

25%

PROJECT STATUS - December 2016

Overall Q‘ Schedule Q‘ Budget Q‘
c

During the month of November, the prelD information to be used by the Check4Learning the NESA interim system and practice
tests was uploaded by NDE to DRC on November 8th. All districts/schools completed in eDIRECT the enrollment entries
necessary to determine the number paper copies for students with documented need, Large Print, Contracted English Braille,
Uncontracted English Braille, and paper Spanish Translation assessments without issue.

Online practice tests for mathematics have been approved and will include technology enhanced items. The math practice
tests will be available later in January.

NDE and DRC are completing plans for the ELA standard setting in February.

The Technical Reports for NeSA Testing in 2016 have been completed and posted on the Assessment website,
https://www.education.ne.gov/Assessment/NeSA_Technical_Reports.html

KEY ACCOMPLISHMENTS (since last report)

UPCOMING ACTIVITIES (in next reporting period)

PROJECT STATUS - October 2016

Overall [ 3 Schedule 4 Budget [
&

Technical reports for NeSA will be delivered this month.

Tests forms for ELA, math, and science were completed on September 13, 2016. The enrollment window for NeSA materials
will be open from October 3rd through October 14th. Districts will need to order the number of materials for paper (students with
documented need), Large Print, Contracted English Braille, Uncontracted English Braille, and paper Spanish Translation
assessments in eDIRECT. NeSA-Alternate assessments will based on the number of students identified as requiring an
Alternate Assessment in the Nebraska Student and Staff Record System (NSSRS). The Alternate Assessment Flag is an
entry in the Special Education Snapshot with information noted on page 51 of the Student Template.

NeSA practice tests are available. The NeSA Practice Tests Online Administration Manual and the practice test video training

are available on the Assessment page . The NeSA-ELA practice test includes technology enhanced items and a practice
Text-Dependent Analysis at each grade. Technology enhanced items became available on September 30th for
Check4Learning.

NeSA-Math Transition workshops are scheduled for the following dates at the various locations across the state. The
workshops are:

. Gering, Gering Civic Center, Oct. 11

12/9/2016 NITC Enterprise Project Status Dashboard Page 1




-—
ape . = ,r Nebraska Information
Nebraska State Accountability (NeSA- Reading, Math, Science (\I}IITC Bl
and Writing) S
. Kearney, Younes Center, Oct. 12

. Norfolk, Lifelong Learning Center, Northeast Com College, Oct. 13

. Lincoln, Holiday Inn Downtown, Oct. 18
. Omaha, DC Centre, Oct. 19

KEY ACCOMPLISHMENTS (since last report)

UPCOMING ACTIVITIES (in next reporting period)
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PROJECT DESCRIPTION

The Nebraska Regional Interoperability Network (NRIN) is a project that will connect a majority of the Public Safety Access Points
(PSAP) across the State by means of a point to point microwave system. The network will be a true, secure means of transferring
data, video and voice. Speed and stability are major expectations; therefore there is a required redundant technology base of no
less than 100 mbps with 99.999% availability for each site. It is hoped that the network will be used as the main transfer
mechanism for currently in-place items, thus imposing a cost-saving to local government. All equipment purchased for this project
is compatible with the networking equipment of the OCIO.

PROJECT DETAILS
Project Manager: Sue Krogman Start Date: 10/01/2010
Total Estimated Costs: Actual Costs to Date: Estimate to Complete: Finish Date: 08/31/2018
$10,024,084.90 $8,745,330.26 $1,278,754.64

87%

PROJECT STATUS - December 2016

o 0 [ O W] — o

Line of Sites/Path Calcs are being done in Cass County. Waiting on the FCC to allocate frequencies for the Grand Island to
Oconto connection. Beatrice and Seward are in the process of connecting NRIN as a backup system to SRS.

KEY ACCOMPLISHMENTS (since last report)

UPCOMING ACTIVITIES (in next reporting period)

PROJECT STATUS - October 2016

o [0 [T o I — o

Work is being completed between Gibbon and Kearney to finalize the linear connection of the West to the East. Other areas
being worked on are from Albion to Platte Center, Bruning to Gladstone and all of Cass County. Beatrice dispatch is in the
process of connecting the network for their dispatching.

KEY ACCOMPLISHMENTS (since last report)

UPCOMING ACTIVITIES (in next reporting period)
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PROJECT DESCRIPTION

Nebraska’s current Medicaid Management Information System (MMIS) has supported DHHS Medicaid operations since 1977.
Medicaid is an ever-changing environment where program updates occur quickly. The need for access to data is increasing and
technological enhancements are necessary to keep pace with program changes. Recognizing the need to implement new
technology, and with the support of the Legislature, DHHS embarked on the planning phase for replacement of MMIS functionality.

PROJECT DETAILS
Project Manager: Don Spaulding Start Date: 07/01/2014
Total Estimated Costs: Actual Costs to Date: Estimate to Complete: Finish Date: 06/30/2020
$113,600,000.00 $5,416,366.00 $108,183,634.00

5%

PROJECT STATUS - December 2016

o 0 [ O W] — o

The Data Management and Analytics (DMA) RFP Technical Evaluation was completed. Four (4) bidders were selected and
invited to perform Oral Presentations. Oral Presentations commenced on November 30, 2016 and will be completed December
7,2016.

A Project Coordination Committee (PCC) meets regularly to address system integration across the MMIS Replacement
Projects and related systems, such as Eligibility and Enroliment.

The Independent Verification and Validation (IV&V) contract with First Data Government Solutions, LP was approved by CMS
and is in process of contract finalization with DAS.

The PAPD-U for SFY17 planning activities have been approved by CMS.

KEY ACCOMPLISHMENTS (since last report)

- The DMA RFP Technical Evaluation was completed. One of four Oral Presentations were completed.

- DMA Readiness planning and preparation activities have started.

- The PCC met and discussed capabilities and methods to address system integration across the MMIS Replacement Projects
and related systems.

- The IV&V project planning commenced.

UPCOMING ACTIVITIES (in next reporting period)

- The remaining three Oral Presentations will be completed by December 7, 2016.

- DMA Readiness planning and preparation activities will continue.

- The PCC will continue planning work efforts to address system integration and DMA project preparation activities.

PROJECT STATUS - October 2016

o [0 [T o i — o

The Data Management and Analytics (DMA) RFP was released on June 1, 2016. Five (5) bidder proposals were received on
September 20, 2016. Proposal evaluation will be completed on October 21, 2016.

A Project Coordination Committee was established to address system integration across the MMIS Replacement Projects and
related systems, such as Eligibility and Enrollment.

The Independent Verification and Validation (IV&V) RFP was awarded to First Data Government Solutions, LP and is in process
of contract finalization.

Current planning activities for SFY17 have been submitted to CMS for approval through the PAPD-U.

KEY ACCOMPLISHMENTS (since last report)
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« The DMA RFP proposal evaluation process including training and selection criteria was approved by all Stakeholders.
Evaluation began September 27, 2016 and runs through October 21, 2016.

+  The Project Coordination Committee was established, consisting of key individuals across the DHHS enterprise.

« V&Y RFP award was protested and resolved. Contract with First Data Government Solutions, LP is currently being
finalized.

*  Anupdate to the PAPD was submitted to CMS.

UPCOMING ACTIVITIES (in next reporting period)

+ DMA RFP Proposal evaluation process continues through October 21, 2016.

*  Selected vendors will participate in Oral Presentations.

« The Project Coordination Committee will begin planning work efforts to address system integration and DMA project
preparation activities.

« V&V project will commence.
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PROJECT DESCRIPTION

The Affordable Care Act (ACA) included numerous provisions with significant information systems impacts. One of the
requirements was to change how Medicaid Eligibility was determined and implement the changes effective 10/1/2014. As a result
of the lack of time available to implement a long-term solution, the Department of Health and Human Services implemented a
short-term solution in the current environment to meet initial due dates and requirements. This solution did not meet all Federal
technical requirements for enhanced Federal funding but was approved on the assumption that a long-term solution would be
procured. An RFP was developed and procurement has been completed with Wipro selected as the Systems Integrator for the
IBM/Curam software.

PROJECT DETAILS
Project Manager: Don Spaulding Start Date: 10/28/2014
Total Estimated Costs: Actual Costs to Date: Estimate to Complete: Finish Date: 10/02/2017
$57,741,564.00 $21,301,064.00 $36,440,500.00

37%

PROJECT STATUS - December 2016

o 0 [T o B S o

Initiation and Planning Phase — Complete

Requirements Phase — Complete

Architecture Phase — Complete

Design Phase — 56% - Planned/Actual Finish Date 03/09/2017

Data Conversion and Migration Design Phase 14% - Planned/Actual Finish Date 07/11/2017
Development Phase — Not Started — Planned/Actual Finish Date 04/06/2017

Testing Phase — Not Started — Planned/Actual Finish Date 09/04/2017

Training Phase — Not Started — TBD

Implementation Phase — Not Started — Planned/Actual Finish Date 10/01/2017

KEY ACCOMPLISHMENTS (since last report)

The first end-to-end sessions, titted FDU 1, launched on November 14th. During 8 sessions, Wipro guided the State participants
though through 18 MAGI application scenarios in preparation for final development of the application process. Facilitators from
Wipro guided the meetings using Curam Out of the Box (OOTB) functionalities. For changes, prototype screens and Visio
processes for areas requiring additional design not featured in OOTB.

Rules design activities will continue through March 2017. The total reconciliation between business rules, evidences and the
IEG script is done as part of the Design phase.

IBM provided release notes from Curam version 7.0. Upgrading from Curam 6.2 to the new version 7.0 is being considered. The
IBM 7.0 code release is slated for December, 2016.

The first data conversion extract file has been created. Extracted data from NFOCUS is being profiled for use in NTRAC.

UPCOMING ACTIVITIES (in next reporting period)
In continuing with the end-to-end review sessions, there will be a total of 45-50 scenarios over a three-week review session, with
scheduling in January.

The Development Approach and Training Approaches are being finalized and the team has started building out the Integrated
Master Schedule (IMS) for those phases. The goal is to have IMS plans done before the exit of the Design phase. The
EES/NTRAC uses a rolling wave planning methodology.

A CMS onboarding session is scheduled for 12/14/2016 for new CMS representatives. The project team is preparing an
onboarding slide deck and it will be reviewed with the Approach and Project Management team.

Combined AR/PBR was recommended to occur around 2/20/2017. Date and logistics of the review need to be confirmed with
CMS representatives.
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PROJECT STATUS - October 2016

Overall Schedule Budget
(o | ol

The Nebraska Eligibility and Enroliment Solution (NE EES) project is in the design phase. Design activities are being executed

per the integrated master schedule (IMS). The project team has identified 2 areas of the design that are pushing out the design
completion dates. Those areas are Functional Delivery Units (FDUs) and data conversion. Members of the project team are
working with the project board to mitigate. Key members of the project have resigned and are no longer with

the project from both Wipro and the State. Resource allocation to impacted areas of work is being assessed and staffed.

Major areas of design work for the business are packaged in Functional Delivery Units (FDU). Business design activities are
in-progress for FDU 1 (MAGI), FDU 2 (Non-MAGI) and FDU 3 (case, appeals & notices). Major technical areas of the project
include data conversion, data synchronization, interfaces, environments, audit/ logging, reporting, data warehouse and security /
privacy. The project follows a rolling wave project methodology. The development phase approach and integrated master
schedule (IMS) activities are starting.

KEY ACCOMPLISHMENTS (since last report)

+ Data conversion mapping from the source system NFOCUS to the target system NTRAC is on schedule. The team has
completed the initial mapping and gap analysis is underway. File formats are being created to prepare for extract design and
development.

» A comprehensive security matrix has been created and is getting incorporated into all aspects of the project work. The
security matrix includes CMS standards.

« 15 interface control documents have been delivered and the State is reviewing, provided feedback and moving toward
acceptance.

» The production class data conversion environment statement is being reviewed by the State.

» Conducted multiple design sessions for FDU-1 (MAGI) and FDU-2 (Non-MAGI) to define the capability of the Curam OOTB
solution to satisfy business requirements.

» Completed final reviews for key sections of business rules - Curam Rate Tables, MAGI Chip Eligibility, MAGI Common
Financial and Non-MAGI ABD rules Group.

UPCOMING ACTIVITIES (in next reporting period)

+ Data conversion mapping for entity group 3 and continued gap analysis. Extract file design and development will begin in
October.

* Design JAD sessions for Audit and logging strategy - State review and provide feedback on application, middleware,
database layers.

+ Security and privacy operating assumptions — initial State review and feedback

11 Interface JAD sessions are planned for October. Continued review, feedback and acceptance of ICD documents.
+ Development environment requirements and planning work sessions will be held with the State.

« Continue design activities for FDUs already in progress

+ Kick-off design for FDU-4

» Commence definition of content to be included in FDU-5

+ Continue work to conclude definition of additional Business Rules
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PROJECT DESCRIPTION

Nebraska’s AFIS (Automated Fingerprint Identification System) is the Nebraska fingerprint database. The system is used as a
repository for all criminal and non-criminal fingerprint records for the state of Nebraska. For criminal purposes the system
biometrically connects an individual’s criminal arrest record to a specific individual. For non-criminal purposes, the system is used
for the purpose of conducting fingerprint-based background for employment or licensing purposes. Due to rapidly improving
technology and hardware lifespan, it is necessary to upgrade AFIS approximately every 5-8 years.

PROJECT DETAILS
Project Manager: Tony Loth Start Date: 01/01/2015
Total Estimated Costs: Actual Costs to Date: Estimate to Complete: Finish Date: 12/01/2016
$2,020,500.00 $2,022,000.00 $-1,500.00

100%

PROJECT STATUS - December 2016

Overall Q‘ Schedule Q‘ Budget Q‘
c

Primary project has been completed. System is on-line and fully functional despite a punch-list of 32items that are in the
process of being resolved. The final sign-off document is being routed for the Superintendent's signature. All items on the
punch list will continue to be worked on until resolved and closed by the MorphoTrak Upgrade project team. Any new items
that come up will be referred to MorphoTrak Customer Service to be resolved through our annual maintenance contract with
MorphoTrak.

KEY ACCOMPLISHMENTS (since last report)
Punchlist finalized and project sign-off completed.

UPCOMING ACTIVITIES (in next reporting period)
Continued work on resolving, testing and closing out punch list items.

PROJECT STATUS - November 2016

Overall [ .3 Schedule 4 Budget [
&

This project is very near completion. Go live was completed with no major issues. A number of minor bugs have been identified
and the vendor is working to resolve these issues.

KEY ACCOMPLISHMENTS (since last report)
Go live was completed the week of October 3.
System administrator training was completed the week of October 10.

UPCOMING ACTIVITIES (in next reporting period)
Implementation of the new mobile Morpholdent handheld units.
System sign-off.
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